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Realize the Value of

PROJECT MANAGEMENT
Werner Electric Supply provides the knowledge, skills, tools and 
techniques to meet your project objectives. We strive to deliver the 
project results you expect within your timeline, budget and scope 
regardless of your project size and type. 
We utilize experienced product specialists, vendor partners and 
integrators that understand the latest technology and serve as 
trusted resources throughout the life cycle of the project.

Contact your local Werner Electric Supply  
Representative for more information.

Why is Project Management Critical?
	 • Create consistency and alignment across your team
	 • Provides a clear, disciplined approach to organize activities
	 • Identify where and when to focus efforts
	 • Generate a credible project schedule
	 • Track progress and maintain control of your project
	 • Identify problems early, thus avoiding crisis mode
	 • Provide accountability in capital spend of your valuable  
		  operation and maintenance dollars

Not just  
results,  
the results 
you want!

	 • Budget tracking
	 • Flexible Funding Options
	 • Subcontract services from 		
	 	 manufacturers, engineering firms  
		  or systems integrators to provide:
			   - Network design 
			   - Panel build
			   - Controller code
			   - Operator interface
			   - Performance dashboards

Project Management Services
	 • Scope development
	 • Feasibility study administration
	 • Executive project justification -  
		  narrative creation
	 • Vendor and equipment recommendations  
		  including OEM contract negotiation
	 • Electrical contractor bid documentation
	 • Project timeline management
	 • Weekly Executive summary report out

https://www.wernerelectric.com/

