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* Increase Productivity
* Reduce P.O. Cost
Why Werner Electric VMI? + Reduce Manual Labor

e Improve Inventory Accuracy
We have more than 25 years of * Reduce Downtime
managing our customers’ inventory! * Reduce Inventory

e Our VMI Experts will
make it EASY for you!
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Select the Werner Electric Supply
VMI system that best suits your needs.

VMI Assisted VMI Pro

You maintain control. We assist. We take care of it all.

Werner Electric Supply Pl | e
understands that some ma— iy -
of our customers need to
maintain control of what
gets replenished and
ordered. We offer this
program to make the
ordering process as
streamlined and
accurate as possible.

* We organize
your inventory.

e We order your
inventory.

* We deliver and
put away your
inventory.

¢ We monitor
your inventory.

* We generate
usage reports.

* We make suggestions
Benefits of this program: based on your usage history.

* You maintain control of which products

are ordered and how often. Benefits of this program-
* Werner Electric assists with organizing « Imbrove Inventory Accurac
and labeling your products. P y y

* All orders are placed easily and electronically. * Reduce Downtime

¢ Reduce the amount of time your staff takes in * Reduce Stock-outs

the ordering process. ¢ Increase Productivity
* Place orders as often as you need. * Reduce P.O. Cost
» Orders delivered next day in most cases. * Reduce Inventory

* Usage reports available at the touch of a button.

Werner Electric does not believe in the practice
of OVERSTOCKING, as may occur in some VMI
programs. We take pride in our relationship
with our customers and vow to never overstock
our VMI customers’ inventory!
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Tools for Successful
Inventory Management

Vending Machines

Werner Electric provides innovative vending solutions to help you
overcome your inventory challenges. Vending machines provide secure,
convenient access to high-value, fast-moving, and critical supplies.

We will set you up with the right system for your facility. And you can
rest assured that they will provide the service and expertise you have
come to expect from Werner Electric.

e |Improve Accountability
* |Improve Access

* Reduce Loss

e Cut Overuse

e Save Money!

Suggested Items:

e Safety
Glasses

* Hearing
Protection

* Gloves

» Batteries
e Tape

e Drill Bits
* Cable Ties
* Flashlights
* And More!
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Job Trailers Job Boxes

This safe and convenient storage method keeps your Moving materials from room to room has never been
job materials under lock and key. You will always know easier using a Werner Electric Job Box. Instead of
where your products are, precisely when you need them. keeping the materials in a central location you can take

Your trailer will be delivered to your job site, complete

these rolling storage boxes with you. And our VM| team
will make sure that you are fully stocked and ready to go!

with your initial order. A Werner Electric Inventory
Specialist can also completely manage the inventory
in the trailer if you would like. Once your inventory is
checked in you will be given a key so you can access
your product at any time.

Central storage of materials
Protection from elements

Secure storage of your materials
on the job site

Materials where you need them,
when you need them

A Werner Electric inventory specialist
can manage your inventory levels

On-site storage trailer with shelving
Electrical and communication hookups

Planning table

Programs designed to help you manage your inventory
in the most efficient and cost-saving ways since 1986.
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YOUR Werner
Electric VMI Team

Our Inventory Management team is committed
to helping you control your spare parts
inventory, saving you time and money.

* Years of experience working
with companies like yours.

* We focus on solving problems
and making your job easier.

* Access to the best tools to keep
your inventory organized.

* We recognize the need for communication!
We stay in touch and encourage you to
contact us with any questions.

Getting Started

* We will visit your location to
assess your storeroom.

* Evaluate and identify areas where you
can gain efficiency and save money.

e Provide estimates and documentation
of cost saving potential.

* Propose recommendations
for improvements.

* Work with you to set up and
organize your inventory area.
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B d

CALL US TODAY!

We look forward to getting started!
866-4-WERNER
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INVENTORY
MANAGEMENT

Programs designed to help
you manage your inventory.
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